
 
OCCTCA Regular Board Meeting Agenda 
Wednesday, June 3rd - 2pm 
Via Zoom 
 
NOTE: The OCCTCA Board may discuss, vote to approve, vote to disapprove, 
vote to table or decide not to vote on any item on this agenda. 
 

1.​ Call to Order: 2:00pm 
2.​ Verify the posting of the meeting notice, agenda and verify a quorum (roll call) 

In attendance: Kendra Hoover, Aaron Partridge, Dana Hickman, Travis Sims, 
David Garmon, Scott Wilkinson, Mike Driskill, Matt Hart, Jake Fielder, Terry Neal, 
and Coach Thomas (OU) 

3.​ Consent Agenda 
a.​ Minutes of previous meeting 
b.​ Approve the financial report (see attached documents) 

4.​ Expired Board Seat (Track & Field Seat #3 5A/6A) 
a.​ Protocol/ Expectations 

i.​ Board Members represent all classes, with seats representing A/2A, 
3A/4A, and 5A/6A. This specific position is for 5A/6A. 

ii.​ Regular attendance at board meetings (meetings are approximately 
quarterly at the Oklahoma Coaches Association Office in Oklahoma City) 
and via zoom as needed. 

iii.​ Attend/ work membership table at clinics. 
iv.​ Be willing to help organize and work Oklahoma vs Arkansas All Star (XC)  

& Indoor Track Season. 
v.​ Current employed/retired certified teacher. 

vi.​ Current Track Coach. 
vii.​ Current member of the OCCTCA 

b.​ Duration of application: Applications close June 20, 2026 (12:00pm)  
c.​ Duration of election: Open for 7 days (June 22-29, 12:00pm) 

5.​ Review Bylaws, discuss if anything needs to be updated. 
a.​ Added definitive term length of 4 years for leadership positions, post dated 

the terms and staggered their expiration. All in favor 10-0. 
b.​ See attached Bylaws 

6.​ All State/ All Star/ Senior All-Star  
a.​ Membership Deadline – June 1 
b.​ Certificate Mail out ETA- June 17  

7.​ Scholarship Recipients 
a.​ Female Cross Country – Sophia Fernandez (Sequoyah) 
b.​ Female Indoor Track & Field – Harley Johnson (Prague) 
c.​ Female Outdoor Track & Field – Lilly Johnson (Timberlake) 
d.​ Male Cross Country – Brady Robertson (Mustang) 



 
e.​ Male Indoor Track & Field – Brayden Cowan (Thomas) 
f.​ Male Outdoor Track & Field – Atticus Thompson (Clinton)  

8.​ Summer Clinic  
a.​ Dates 7/27-7/28 

i.​ Round Table 12pm 
ii.​ Rules 1pm 
iii.​ Business 2pm 
iv.​ Meetings in the Nigh Center @ UCO 

b.​ Expectations 
i.​ Be present, work the booth, attend meetings 

c.​ Planning 
i.​ Take t-shirt vendor quotes 
ii.​ Hotel Rooms needed, if any 
iii.​ Speakers Secured 

9.​ OSSAA Updates 
a.​ Advisory Meeting Recap 

i.​ Meet limitations will remain on an individual basis, not team basis. 
ii.​ Unattached entries will not be accepted, athletes entered as such 

will count against their meet totals. Athletes MUST be linked to a 
team/program/club, etc 

iii.​ Sanctioning of meets, covers liability.  
1.​ Will add link to the OSSAA Sanctioning form to the 

OHStrack website. 
2.​ Sanctioned meets require a meet referee. OCCTCA will put 

on Referee/ Officials meeting during winter clinic as well as 
starters meeting. Will require a short test for certification.  

iv.​ State Schedule Running Events change proposed. Would move the 
4x8 from Friday morning to Friday late afternoon. Essentially 
swapping Academic Awards and 4x8 places. 4x2 warm-up would 
remain in place. 

v.​ Advisory/ OHStrack Performance Lists relied upon heavily for 
rankings- great job to all! 

vi.​ State Medals 
1.​ Runner-up team, OSSAA not in favor 
2.​ 7th & 8th place, possible… Mr. Hatchett to inquire further. 

vii.​ Create/share master list of certified & reputable starters, referees 
and meet officials for meet sanctioning and hosting purposes. 

10.​New Business- this item is listed to provide the board action items which may 
arise within 7 days prior to this meeting.   

a.​ Indoor Discussion, Coach Thomas (OU) present. 
i.​ Financial Breakdown (see attached documents) 



 
ii.​ Discussion of potential 2027 dates 
iii.​ Discussion of how to mitigate expenditures from OU/OCCTCA 
iv.​ Discussion and vote to split net proceeds 50/50, OU will be paid 

$4000 to balance the 50/50 agreement. 
b.​ OK-AR XC All-Star 

i.​ November 14 
ii.​ Broken Arrow 

c.​ Post on Social Media for things to be posted on the website to send to 
otca.ohstrack@gmail.com  

d.​ COY election is live through June 10 (11:59pm) 
11.​Motion to Adjourn: Matt Hart; Second: Travis Sims (3:26pm) 



OCCTCA FINANCIAL REPORT

Total from February 2026 $12,565.50

New Members : $359.00

Office Supplies -$64.23

Expenditures
-$130.00

-$36.00
-$4,000.00

-$78.00

Donations

Indoor Meet Net Proceeds $6,524.76

Ending Total: $17,641.03

Total Members 2025-2026. (504)

New Stamper
Envelopes

Business Lunch
Donuts
Scholarships (XC/Outdoor)
Certificate Supplies (Amazon)
Certificate Postage (Not mailed out yet) TBD

OCA $2,000.00
Farm Supply Store $500.00



Indoor State: 2026

Entry Fees and T-Shirts

Expenditures

$30,893.19

Pay for Workers/Trainer -$3,800.00
JJs Subs (workers meal) -$222.96
Sams Snacks and Supplies -$368.45
Amazon Bands -$125.35
Hip Numbers -$400.00
Ink and paper -$90.00
Medals  (Enduro) -$1,700.00
T-shirts (Cotton Gallery)
Medals (mailed out) -$27.00
Patches -$383.67
Starting blanks -$53.00
Scholarship for Indoor -$2,000.00
OU's Cut -$4,000.00

Total $6,524.76

-$11,198.00



 

Oklahoma Cross Country Track Coaches Association Bylaws 

 
ARTICLE I-NAME AND PURPOSE  

Section 1: ​ Name of the Organization  

The name of the organization shall be Oklahoma Cross Country Track Coaches Association 

[OCCTCA]. It shall be a non-profit organization incorporated under the laws of the state of 

Oklahoma.  

 

Section 2: ​ The purpose of the Oklahoma Cross Country Track Coaches Association  

The OCCTCA is organized exclusively for charitable and educational purposes as specified in 

Section 501C (3) of the Internal Revenue Code.  

 

The purpose of the organization is: To encourage adult and student participation in the activities 

of the Oklahoma Cross Country Track Coaches Association to raise funds in support of 

Oklahoma’s cross country and track & field athletes.  

 

 

ARTICLE II-MEMBERSHIP  
Section 1: ​ Membership 

Membership of the Oklahoma Cross Country Track Coaches Association shall consist of all 

current and retired members of the Oklahoma Cross Country and Track Coaches Association. 

Voting rights are only applicable to the OCCTCA Board members as set forth by the bylaws.  

 

 

ARTICLE III- OCCTCA BOARD 
Section 1: ​ Number & Qualifications 

OCCTCA Board Members must be active or retired coaches of the Oklahoma Cross Country 

Track Coaches Association, and must be current or retired certified educators. OCCTCA Board 

positions include: President, Vice President, 3 Cross Country Board Members, 3 Track & Field 

Board Members, Secretary, Treasurer, and Clinic Organizer/ Representative. 
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Section 2: ​ Governing Powers/Compensation 

The board is responsible for overall policy and directions for the organization as well as 

responsibility of day-to-day operations. The board receives no compensation other than 

reasonable expenses.  

 

Section 3: ​ Terms 

Elected OCCTCA Board members shall serve a 3-year term and may serve consecutive terms. 

The offices of President, Vice President, and Secretary/Treasurer shall each serve a 4-year term 

and may be reelected consecutive terms with no limitation. Individuals serving in these 

leadership positions must be current members of the OCCTCA Board at the time of election and 

throughout their term of service. 

Section 4: ​ Meetings and Notice 

The board shall meet as deemed necessary, at the discretion of the OCCTCA Board, at an agreed 

upon time and place. An official board meeting requires that each board member have written 

notice, at least two weeks in advance. Additional proposed agenda items shall be submitted to 

members, no later than 7 days prior to the scheduled board meeting. Agenda will be posted to 

OHStrack.com. 

 

Section 5: ​ Board Election  

Selection process for vacated or expiring seats will take place prior to the OCCTCA Business 

Meetings occurring at both the Summer and Winter Clinics. Cross Country seats will be elected 

prior to the Winter Clinic and Track & Field seats will be elected prior to the Summer Clinic by 

members of the OCCTCA. This will allow the newly elected seat holder to partake in OCCTCA 

Board matters during the clinic. 

 

Section 6: ​ Board Election Procedures 

OCCTCA Members interested in serving on the OCCTCA Board shall complete and submit an 

application for the seat desired. Ballots will be posted on the OHStrack.com website, and 

remain open for 7 days. Ballots will include resumes of all eligible applicants. Votes will only be 
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accepted by current OCCTCA members and are limited to one vote. OCCTCA Board Members 

shall be elected by receiving a plurality of the OCCTCA general membership’s votes. In the event 

of a tie, a runoff election will be held. When a board officer’s position expires, those wishing to 

retain their position, will complete the application process. 

The President, Vice President, and Secretary/Treasurer positions shall be elected solely by the 

current OCCTCA Board. Candidates for leadership positions must be current members of the 

OCCTCA Board at the time of election. Leadership positions shall serve a 4-year term and may 

be reelected without term limits. 

The general membership of the OCCTCA shall elect Board members, while leadership officer 

positions shall be elected internally by the OCCTCA Board. Leadership elections shall occur prior 

to the expiration of the current leadership term or as needed in the event of a vacancy. A 

majority vote of the current OCCTCA Board members present at an official meeting shall 

determine the outcome of the election. 

Section 7: ​ Quorum 

A quorum for an official meeting at which business may be transacted, shall be a minimum of 5 

of the current members of the OCCTCA Board . If a quorum is present when the meeting begins, 

the OCCTCA Board may continue to transact business until adjournment, even though the 

withdrawal of a number of OCCTCA Board members that was originally present leaves less than 

50%. Where the computation results in a fractional number, it shall be rounded upward to a 

whole number.  

 

Section 8: ​ Voting 

Each board member of the Oklahoma Cross Country Track Coaches Association shall be entitled 

to one vote. The vote of the majority of the board members present shall decide any questions 

brought before the meeting. No voting by proxy shall be permitted at the meeting. In the event 

that one person is required to hold more than one Board position, they will be entitled to one, 

single vote.  
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Section 9: ​ Removal of Board Members 

At any regular or special called meeting of the Board, a Board member may be removed with or 

without cause by a vote of 2/3 majority of the entire voting members of record after giving 

notice to the Board member and providing them an opportunity to be heard by the Board at a 

scheduled meeting.  

 

Section 10: ​ Resignation 

Resignation from the board must be in writing and received by the board President/ Vice 

President stating intent to resign their position.  

 

Section 11:​ Special Meetings 

Special meetings of the board shall be called upon the request of one third (⅓) membership of 

the board. The Secretary or Treasurer shall send out notices of special meetings to each board 

member in advance as soon as possible.  

 

 

ARTICLE IV-OFFICERS 
Section 1: ​ Officers and Duties 

The principal officers of the OCCTCA Board consist of a President, Vice President, 3 Cross 

Country Board Members, 3 Track & Field Board Members, Secretary, Treasurer, a  NFHS/OSSAA 

Officials Representative, and a Liaison. Their duties are as follows:  

 

President  

The President shall be the principal officer of the Oklahoma Cross Country Track Coaches 

Association subject to the direction and control of the OCCTCA Board , the President shall see 

that the resolutions and directives of the Board are carried into effect, and, in general, shall 

discharge all duties of the office of the President as prescribed by the Board. The President shall 

convene regularly scheduled board meetings or arrange for other board members to preside at 

each meeting in the following order: Vice President, Secretary, and Treasurer. The President will 

represent the Oklahoma Cross Country Track Coaches Association at all athletic functions as 

needed.  
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Vice President 

The Vice President shall represent the Oklahoma Cross Country Track Coaches Association at all 

athletic functions as needed. Duties will also include ensuring that all policies and procedures 

are adhered to regarding: expenditures of Oklahoma Cross Country Track Coaches Association 

funds, Bylaws and Articles of Incorporation of the Association rules and regulations (along with 

the Board members). In the event of an absence of the President, the Vice President shall 

preside over the Oklahoma Cross Country Track Coaches Association meeting. 

 

Secretary  

The Secretary shall be responsible for keeping records of board actions, including overseeing 

the taking of the minutes at all board meetings, sending out meeting announcements, 

distributing copies of minutes and the agenda to each board member, and assuring that 

corporate records are maintained. The Secretary will represent the Oklahoma Cross Country 

Track Coaches Association at all athletic functions as needed.  

 

Treasurer  

The Treasurer shall make a report at each board meeting. The Treasurer shall maintain the 

checkbook, assist in the preparation of the budget, help develop fundraising plans and make 

financial information available to Board members. The financial statements will be generated on 

a calendar year accounting basis from January 1 thru December 31. All required charitable 

donation statements shall also be generated and mailed for this time period. If the IRS and State 

of Oklahoma require a tax return, the Treasurer will ensure that this is handled in a timely 

manner. The Treasurer will also undertake the Secretary’s duties in the event there is no 

secretary in office. The Treasurer will represent the Oklahoma Cross Country Track Coaches 

Association at all athletic functions as needed.  

 

Clinic Organizer/Representative 

The Clinic Organizer/Representative shall function as the chief communication facilitator 

between the OCCTCA and clinic organizers, vendors, officials, and the like.  The Liaison will 

represent the Oklahoma Cross Country Track Coaches Association at all athletic functions as 

needed. 
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ARTICLE V-AMENDMENTS  

Section 1: ​ Amendments 

A 2/3 majority of the OCCTCA Board may amend these bylaws when necessary. All requests 

must be submitted to any OCCTCA Board member no later than 7 days prior to the OCCTCA 

Board Meeting. All requests must be emailed and submitted by a current member of the 

OCCTCA. From the requests, an agenda will be formulated, and only items on the agenda will be 

discussed at the meeting. Proposed amendments must be submitted to the Secretary or 

Treasurer to be sent out with regular board announcements. 

 

CERTIFICATION: These bylaws were approved at a meeting of the OCCTCA Board June 3, 2026. 
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OFFICERS  
 

PRESIDENT:    ​ ​ ​ KENDRA HOOVER​ ​ ​ Term Expires 2028 

VICE PRESIDENT:​ ​ ​ AARON PARTRIDGE​ ​ Term Expires 2029 

SECRETARY/ TREASURER:​ DANA HICKMAN​ ​ ​ Term Expires 2030 

TRACK & FIELD BOARD:​ ​ ​  

SEAT 1 (A/2A)​ ​ TRAVIS SIMS​​ ​ ​ Term Expires 2027 

​ SEAT 2 (3A/4A)​ ​ DAVID GARMON ​ ​ ​ Term Expires 2028 

SEAT 3 (5A/6A)​ ​ SCOTT WILKINSON​ ​ TERM EXPIRED 

CROSS COUNTRY BOARD:  ​ ​ ​  

SEAT 1 (3A/4A)​ ​ MIKE DRISKILL​ ​ ​ Term Expires 2027 

​ SEAT 2 (A/2A)​ ​ MATT HART ​​ ​ ​ Term Expires 2028 

​ SEAT 3 (5A/6A)​ ​ JAKE FIELDER*​  ​ ​ Term Expires 2026 

CLINIC ORGANIZER/ REPRESENTATIVE:​ TERRY NEAL 

 

Board Seat Selection: Track & Field (July), Cross Country (January) 

Board Seats strive to represent all classes as equally as possible.  

Existing board members will fulfill board obligations through the summer or 

winter clinic with the newly elected officer being introduced during the clinic and 

their term will begin at that point. 

Leadership positions will be elected & fulfilled prior to the new school year. (July 1) 

 

*Elected 6/28/25 
 

Updated June 3, 2026 



InstaTrack
ATHLETICS

OKLAHOMA STATE HS

INDOOR MEET

EXPENSES

FINANCIAL SUMMARY

INCOME

VENUE & OPERATIONS (PER DAY)

Everest $2,000.00 Ticket Sales $34,555.00

Mosier $4,000.00 Concession Sales $9,575.00

Security (3rd Party) $3,557.00

EMSSTAT (3rd Party) $3,360.00

Custodial (3rd Party) $3,645.00

Prestige - Audio (3rd Party) $1,333.00

TOTAL FOR 2 MEETS

(Including Overtime Fees)
$35,790.00

Timing Company $2,200.00

Bulk Concession Purchases $2,556.75

OU Track Athlete Workers $1,350.00

Worker Meals $215.00

TOTAL EXPENSES $42,111.75 TOTAL INCOME $44,130.00

TOTAL EXPENSES

$42,111.75

TOTAL INCOME

$44,130.00

NET PROFIT

$2,018.25

$

PROFIT MARGIN: 4.58%

All amounts are in USD




