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OCCTCA Emergency Board Meeting - Minutes
Saturday, January 24, 2026
Via Zoom- 11:00 am

NOTE: The OCCTCA Board may discuss, vote to approve, vote to disapprove, vote to table or
decide not to vote on any item on this agenda.

1. Callto Order 11:03 am
2. Discuss and finalize Indoor Track Meet details: 2 sessions/ single day, and develop
additional contingency plan(s). No other items will be discussed.
a. Sessions discussed, divisions determined by availability of meet officials.
i.  Ways of reducing overall meet running time discussed
1. Reducing number of participants per event, 5 to 3 per school/
gender
2. Reducing number of attempts in field events (Shot Put, Long
Jump), 4to 3
3. Additional ideas discussed & are dependent on the final number
of entries: Dual straightaways for 60m races, field events flighted
by division and once qualifying quota is met, the event is closed.
Combined division heats/ flights will remain for the Championship
Feb 21.
ii.  Session 1: Divisions 2 & 3
1. Registration: 8 am
2. Events Begin: 10 am
3. Estimated Session Conclusion: 3 pm
iii.  Session 2: Divisions 1 & 4
1. Registration: 2 pm
2. Events Begin: 4 pm
3. Estimated Session Conclusion: 9 pm
b. Events Officials/ Workers determined & spreadsheet created to aid in fulfillment.
c. Contingency Plan “E” established.
3. Adjournment 12:23 pm



